
TCLL Umpire-in-Chief Commitment to Junior Umpires  
As your Umpire-in-Chief, my job is to help you learn, grow, and succeed as an umpire and as a 
person. Umpiring is more than calling balls and strikes — it’s about confidence, communication, 
responsibility, and making fair decisions under pressure. 

You will receive training, support, and feedback to help you improve. Mistakes are expected and 
are part of learning. What matters most is effort, attitude, and how you handle challenges. 

Game assignments are based on your age, experience, professionalism, and readiness. 
Showing up on time, being prepared, treating others with respect, and responding well to 
feedback all help you earn more opportunities. 

Coaches are expected to support you and give respectful feedback. You will also have the 
chance to share feedback about your experiences with coaches. Your voice matters, and your 
feedback helps us make the program better. 

You are not alone on the field. If you have questions, concerns, or need help, leadership is here 
to support you. We are committed to creating a positive environment where you feel safe, 
respected, and proud of the work you do. 

Thank you for being part of this program and for helping make the game fun and fair for 
everyone. 

TCLL UIC (Umpire-in-Chief),  

Jessica Stanfield  

 uic@tricitylittleleague.com
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